
How we are 
becoming a true 
digital company 

We are ready to transform



We help our clients to achieve 
true digital transformation 

(incremental and 
disruptive), covering both the 

external and internal 
perspectives, using emerging 

and exponential technologies as 
the main enablers, and design & 

data as real game changers.



Transformation is the key. 
But transformation has two sides:

We consider that the digital universe 
changes the mainstream business of our 
clients and their relationships with 
customers and consumers.

We think our clients need to introduce a 
new way of doing things, new mindset 

and advance capabilities in their 
organizations.

That’s why we need to solve 
external & internal 

transformation



That’s why we built our framework around the 
Digital Universe.



Digital Universe

We believe the key to success in transformation is not just 
technology - it's business processes, culture change, and 

understanding the customer. 

We believe that success starts and ends with the customer, 
not a proof-of-concept in a sandbox. 

Markets lead the way to adoption. You have to understand 
the market and the technology to win. 

Strategy comes first.

Be Betaholic: 
Start learning, start making mistakes, and start changing your 

culture to embrace the new reality of the digital world. 

Technological satellites 
orbiting the Digital Universe 
such as IoT, Virtual Reality, 

Big Data, Robotics & AI, 
Security, Mobility and 

Blockchain.





We believe the key to digital success is not just technology, it's understanding the customer through DESIGN. 

We don't believe in sprinkling emerging technologies on existing products and services. We ask questions. 

We look for customer pain points and desires. We work to craft a meaningful, engaging and simple digital 
experience.

External Transformation:
is based on three key elements: customer insights, customer 
engagement and new business models. 





Organizations today need insights into their own internal processes to stay ahead of competition and to deliver 
sustainable business performance. There is a need to go beyond the customary approaches to data. 

For quicker and better decisions, one must learn to cope with and build on the high volume and velocity of real-time 
structured and unstructured data in different formats.

Internal Transformation:
We believe the crucial assets to success in internal transformation are simplify processes 
(rethinking them), change culture, new mindset & talent and how to become an open 
organization. 





If you want to change culture, you need to change 
people’s attitude and knowledge.

If you want to activate people’s attitude and knowledge, 
you need to change their mindset.

If you want to change their mindset, you need to change 
the company.



Live digital
transformation

We are ready to transform
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